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Basic Principles

University of Tsukuba commits itself to actively contributing to the formation of a society founded on human equality

and gender equality in accordance with the following principles, thereby becoming a university where human potential

and diversity are respected and all stakeholders can experience pride and joy in their work:

1. Respect of the human rights regardless of age, gender, nationality, or disability and the stablishment of the dignity of
the individual

2. Creation of opportunities for all people to realize their full individuality and potential regardless of age, gender,
nationality, or disability

3. Promotion of equal participation regardless of age, gender, nationality, or disability in planning, development, and
decision-making for policies in every area of campus life and administration

4. Promotion of international cooperation in the service of achieving a society founded on gender equality and diversity

Basic Policies

The University of Tsukuba shall act in accordance with the following Basic Policies, which embody the Basic Principles

described above:

1. Pursuit of education, research, or work from the perspective of gender equality and diversity

2. Offering of assistance in the balancing of education, research, or work with family life

3. Expansion of an open recruitment system in order to increase the number of young, female, or foreign faculty
members

4. Promotion of young, female, or foreign faculty members to administrative positions

5. Pursuit of awareness-raising activities targeting faculty members and students

6. Pursuit of gender equality and diversity through partnerships with the local community and international society

Note: The term “young, female, or foreign” refers to individuals regardless of age, gender, nationality, or disability.
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How to fix the leaky pipeline?
More Gender Equality in Science

Prof. Dr. sc. Uta Meier-Grawe

Tsukuba
9. November 2015

Why is it important
to integrate gender
in science?

» Since women have equal education rights and in many areas girls
are now outperformingboys it makes sense to ensure that we do
not lose scientists with high potential into the ceiling effect/
because of the leaky pipeline: Although more young women than
men begin a course of study, the percentage of women thinned
out along the career ladder in universities more and more.

Why is it important
to integrate gender
in science?

» The future prosperity of Europe depends upon the scientific and
technological innovation. By limiting the pool of the best mainly
by men, the results, that are produced in science and research, are
less than they could be.

Why is it important
to integrate gender
in science?

) European Commission considers that without gender equality in
science and without a better use of the human resources available
scientific excellence will never be truly achieved within the
European Research Area

"Germany is losing - for demographic
reasons - every year 250.000 to 300.000
potential labor force; 2015 results in an
unmet demand of approximately two
million workers. “

Prof. Dr. Htither, Direktor des IW KélIn, aus:
Demos Newsletter, Ausgabe 68, 25.03.2009

Men and Women with technical
college/university

in different ag\eN%rsc’:u 2r$r9£r?ysin %)

(Former

20-24 40-44 55-59

Source: 7th Family Report|

Current data on qualification paths (Germany):

26.000 doctorates per annum,
reaching it max. 1000 (!!) ever received a full professorship

Sources: Bundesbericht Wissenschaftlicher Nachwuchs, 2013; CEWS-Statistikportal, 2012

What do we know about Women in Decision Making positions?

Women in Boards across Europe
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What we know
about the
assessment of
women’s work

» LESS WOMEN IN TOP PROFESSIONAL POSITIONS research
suggests that the number of women in top professional positions
in science does not reflect the number of doctorate students and
women in lower-status positions which indicates that most
working environments do not take into account the work-family
balance issue that many women face.

Female and male trip chains

Why is it important
to integrate gender
in science?

» “In Germany overlap "two strong Heroism": a heroic understanding
of scientists and a heroic understanding of motherhood. If any hero
role occupies 24 hours a day, there is a conflict in the person who
wants to be both.” (Strohschneider, President of dfg)

Mental Barriers

»In particular, male superiors and colleagues are
strongly believe that motherhood and science

careers are incompatible”

(C. Nusslein-Volhard,
Female Nobel Prize winner for Medicine)

44% of all students want two
children, another 25% even three
and more children, only 7% do not
want children.

(HIS 2012)

Three quarters of the mid-level staff (teaching
and researching) at all Universities in NRW
are childless.

Women: 2004: 78,8% 2008: 81%

Men  2004:70,7% 2008:

(Source: Landesamt fir Datenverarbeitung und Statistik, Berechnungen
Metz-Gockel, 2009)

For comparison:

In Finland, only 20% of the
teaching and research staff are
without children.

Childlessness among women with a
university degree was found
in West Germany already 1970t.
However, at that time had only 2% of women
between 35 and 39 years
even a university degree.




In the last 30 years the proportion
of women with a
university degree increase fivefold
and will continue to rise in future

Childlessness is thus no minority problem,
because it is politically wanted, that the
student ratio in the coming years
should be increased to 40%.

Part Time, limited Jobs and Gender at Universities

Universities in Germany:
Expansion of scientific personnel is mainly due to the increase in
Third-party funds employees and caused significant increase in

part-time positions. (Schibany/Gassler, 2010)

Of the temporary academic staff members work part-time:
65% women and 44% men (Metz-Gockel et al., 2013)

Temporary part-time = "Relative precariat"

mid-level staff
(teaching and researching)

in %)

80
70 -
60 -
50
20 = with limited contracts
30 ® with unlimited contracts
20
10 I—
0 - T

France Germany  England USA

Source: R. Kreckel, Hg. Zwischen Promotion und Professur, 2008

Measures for better reconciliation of job and family
from the point of view of the scientists (n = 1.143)

Creation of longer term job prospects/

all possibilities to longer-te - 762 66.7 percent
Expanding university's own childcare facilities

with flexible hours and offerings in high school nearby 643 56.3 percent
Family-friendly work culture as a model 391 34.2 percent
Flexible working hours as part-time work or job sharing 316 27.6 percent
Flexible work places such as the possibility of remote

or home working 309 27.0 percent

Source: Lind/Kunadt, 2011

Amendment to the
Temporary Science
Employment Law

» The coalition parties in Germany have agreed on July 2, 2015

cornerstones for an amendment to the Temporary Science
Employment Law.

So to be linked to training objectives according to the amendment to
the Temporary Science Employment Law contract periods and time
limits on third-party funds, the duration of the appropriation. This is
to ensure that improper short time limitations prevented and
precarious employment be curbed.

DFG* - toolbox

The toolbox presents real-life examples of
gender equality measures at German higher
education institutions which aim to promote
the implementation of similar practices
elsewhere.

*The German Research Foundation (DFG) is the most important central organization
for the promotion of research at universities and other publicly financed research
institutionsin Germany.

Description of the measure

,Extra Travel Allowance for
Female Early Career Researchers with Children”

Female early career researchers at the University of Konstanz who
have children can request an extra travel allowance in order to take
their children with them to conferences.

Applicants may request an allowance of up to € 250 for actual travel
expenses if travelling with childrenand (where applicable) a partner
or babysitter to look after the children. This measure is offered as
part of the Excellence Initiative.

Target groups: doctoral researchers, postdoctoral researchers,
researchers preparing for habilitation and junior professors with
childrenunder the age of 10
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Description of the measure
,» Career Support - Training for Female Researchers”

Goethe University Frankfurt offers career support events specifically
for female researchers that address everyday life at university and
areas of conflict. The following seminars will be held in the winter
semester 2014/15:

¢ Self-management for female researchers — From defining a goal to
successful implementation

* Project management for research projects

¢ Research funding and career development

* Constructively managing difficult conversations

* Successfully applying for a professorship

Target groups: Graduates/doctoral researchers, Postdoctoral
researchers, (Junior) professors, Leadership positions

Description of the measure
,Vaterzeit (fathertime)”

The project at Heinrich Heine University Diisseldorf (HHU) actively
supports and organises services for fathers. Key elements of the
projectinclude the establishment of a "university fathers' network",
events and talks on work-life balance, and the setting up of an
information portal on the Equal Opportunity Officer's webpages. The
projectis aimed at all fathers at the university, including fathers in a
family situation, single fathers, fathers living separately from the
partner and child.

As part of the project, the Equal Opportunity Officer produces an
annual VaterZEIT calendar with photos of fathers who work at the
university with their children.

Target groups: Students, Graduates/doctoral researchers, Postdoctoral
researchers, (Junior) professors, Leadership positions, Research staff

Description of the measure
,» Success Monitoring”

To evaluate the success of gender ratio targets in science, different
types of monitoringare used at Friedrich-Alexander-Universitat
Erlangen-Nirnberg. The aim of these monitoring measures is to
form a clearer picture of the career paths of female and male
researchers and the success rate of female and male students.
This in turn makes it possible to identify at which thresholds in an
academic career problems occur — from bachelor's degree to
master's degree, from doctorate to professorship.

Target groups: Leadership positions, Committees, Research staff

Field of action:

Leadership

Best Practice
University of applied Sciences Bremen

Consideration of social competence in salary; Granting of
special performance bonuses for family-conscious leadership
Incentive to grapple as executives with the subject and
contribute actively to the implementation of family-friendly
study and working conditions to the universities

New Career Path to
Professorship:
Baden-Wiirttemberg is
aimed "tenure track"

» Reason: Especially between doctorate and professorship many
women leave universities

» Tenure Track in this context means the chance to receive a
lifetime professorship for a limited trial period. This is the path to
professorship predictable and only subject to criteria of
professional quality.

» Connected with mentoring programs and women's advancement
plans and quotas

Cultural change

= Common understandingthat family-friendly working conditions
also have positive effects on the economic success of a country

= Modernizing work culture towards more family-friendly working
hours for women and men throughout the life course

Pilot project:
“Study and research with child”
(2002 - 2006)

GielRen: City with the highest density of students
nationwide:

“ A university at which two-thirds of all students are
highly motivated young women, can not allow itself,
not to promote this potential adequately”

(Source: Equality Concept the University of Giessen)




Results of our survey

It lacks full-time, reliable, affordable and flexible childcare
facilities

Study, examination and doctoral regulations take into
account the everyday situation of students and parents
inquiring inadequate

Networking of existing advice services on site is upgradeable

Housing for student parents in the city hardly affordable

Recommendations for
Action on Gender
Dimensions in Science

,The JLU is aware that individual promotion of gifted
women must go hand in hand with reducing the structural
barriers and also professional cultural barriers in order to
realize the ambitious policy objectives promptly.”“

(Source: Equality Concept the University of Giessen)

Field of action:

Dual Career Service -
Part of the gender equality policy
Justus Liebig University (JLU) GieRen

Support of partner of dual-career couple in their job search

* Initial consultation, strategy developmentand support in
findinga job

* Supporting applicationsthrough contacts JLU with other
universities, municipal employers and the economy

* Establishingcontacts with partners in the region of Rhine-Main

* Support of dual-career couplein finding child care and schools

Field of action:
Working hours

Job sharing among professors and
qualification bodies
Creating qualifying points by splitting a
professorship
Better distribution of workload

Field of action:

Personal development

Planning and support of parental leave
and exemption

The object of the immediate supervisor
Phase 1: Information and Planning

Phase 2: Contact detentions, communication
about conditions of re-entry (child care, changes
in the workplace, training needs)

Phase 3: re-entry, feedback

Field of action:

Leadership

Consideration of social and family skills
in the selection of executives

- Guidelines for recruitment procedures
- Mandatory invitation to the
presentation of social and leadership
skills in job applications

What we know
about the gender
competence of
leadership...

» Within the academic and administrative leadership often lacks
competence in gender equality issues (knowledge of gender
equality policies, insight into direct and indirect mechanisms of
discrimination etc.) which would greatly facilitate the process of
eliminating gender stereotypes and discrimination.

» In this direction we still have to do a lot of work.

Thank you for your attention!
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(®5th Japanese-German International Conference - Young Power Session

o,

5th Japanese-German International Conference

Family Policy in Aging Society




Young Power Session
Office of Diversity, University of Tsukuba

English Open Discussion Seminar
Date and Time: 23 October (Friday) 9:30 - 11:35 (Acceptance Time 9:15)
Venue: Conference Room 1C302 (Anteroom: 1C303)

Coordinator: Assistant Prof. YAMAOKA Yui (Faculty of Medicine, University of Tsukuba)

09:30

09:35

10:05

10:35

11:05

11:35

Opening remarks

Prof. Dr. MIZOUE Chieko (Faculty of Library, Information and Media Science, Office of Diversity
Director, University of Tsukuba)

Elderly and Child Care: The Relation between Informal Care Provision and
Major Depressive Disorder among Rural Elderly People in South Africa
Dr. Felipe SANDOVAL (JSPS Foreign Research Fellow, Waseda University, Tokyo)

Opportunity Costs of Family Carers of People with Dementia and their Work-
Life Balance in Japan

Assistant Prof. Dr. KAWANO Yoshiyuki (Office of Diversity, University of Tsukuba)

Current Situation of Domestic Violence in Japan and Impacts of Domestic
Violence on Children
MAEKOYA Chie (Executive board member, Women’s Net RISE)

Borderless Challenges of Global Aging: Role of Young Power 2015

Prize winner

Chrispin Mahala MANDA (Malawi, Master of public Health Program, Department of clinical trial and
clinical epidemiology, University of Tsukuba)

Luong Anh NGUYET (Vietnam, School of social and International Studies, University of Tsukuba)

Lunch Time
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University of Tsukuba

Program to Supporting Research Activities of Female Researchers (Hubs), Development of Human Resources in Science and Technology in FY2013, MEXT

The University of Tsukuba supports your life events!
Childbirth, Childcare, and Family care Support System

s
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Office of Diversity
University of Tsukuba

For Part-time Staff

I For Women
I For Men
For Men and Women
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System in UT

Easing of commuting
difficulties during pregnancy

Health checkups and health
guidance for expectant
and nursing mothers

Breaks and snacks
while pregnant

Reduction of work, etc.
for expectant and nursing
mothers

Exemption of expectant and nursing
mothers from working overtime, on
holidays or late at night

Maternity leave
before childbirth

Maternity leave
after childbirth

Childcare breaks

Sick/injured child care leave

Shortened working hours
for childcare

Childcare leave

Partial leave for childcare

Exemption of overtime
and work on a holiday

Limits on overtime

Exemption from
working late at night

Family care leave

Partial leave for family care

Family care leave

“AU"Work-Life Balance
Counseling Desk

Eligibility
With pay/Without pay
Men Women
v
With pay
v
With pay
v
With pay
v
v
v
Without pay
v
Without pay
v v
Without pay Without pay
v v
Without pay Without pay
v v
Without pay Without pay
v v
Without pay Without pay
v v
Without pay Without pay
v v
v v
v v
v v
Withoutpay Without pay
v v
Without pay Without pay
v v

Without pay Without pay

Work-Life Balance

Office of Diversity, University of Tsukuba
Tel/Fax 029-853-8504/8505 o
e-mail : diversity@un.tsukuba.ac.jp
http://diversity.tsukuba.ac.jp

W As of December 2014. Created based on work rules for part-time staff at the University of Tsukuba'’s Headquarters, etc.

® Approved upon request by staff. Check the work rules for details.

W This is an unofficial translation. This translation is to be used solely as reference material to aid in understanding the original Japanese version.
N.B. Confirm details of the requirements with the person in charge at your affiliated section.

Secome Start of End of
pregnant . . Tyear 3years GLULLIEL) Finishes Finishes Family
maternity maternity
e leave . Old od  Egll" Grade3 Grade6 care
I
Pregnancy Period
I

Pregnancy & Nursing Period

Pregnancy Period

Pregnancy & Nursing Period

Pregnancy & Nursing Period

—
8 week period before the due date
(or 14 weeks in the case of a multiple pregnancy)

8 Weeks from the day after birth

Under 1 year of age

Through to the end of elementary third grade

Through to the end of elementary third grade

Until the age of three

Until entering elementary school

Until the age of three

Until entering elementary school Period when
family care is necessary

Until entering elementary school Period when
family care is necessary

Period when
family care is necessary

Period when
family care is necessary

Period when
family care is necessary

Summary

System where the person does not have to work at the beginning or end
of the designated working hours when commuting on crowded
iransﬁonaiion is recognized as having a negative impact on maintaining
health (up to within one hour per day).

System of not having to work for the time approved for undergoing
health checkups and health guidance.

System where time is granted for rest and snacks when necessary for the
expectant mother, for maintaining health.

System that approves the reduction of work or making staff engage in
light work.

System that restricts work late at night, or outside regular hours, or on
holidays.

System where leave can be taken from 8 weeks before the due date (or
14 weeks for a multiple pregnancy) until the due date (expected date for
a natural childbirth).

System where 8 weeks leave can be taken from the day after childbirth
(six weeks after childbirth, the mother can apply, and if the doctor allows
it, the mother can return to work).

Breaks deemed necessary to provide child care that may be taken by
nursing mothers to feed their child who is less than one year old (2
breaks per day, each less than 30 mins). For fathers with a nursing child,
separate requirements may apply for such breaks.

Leave for taking care of a sick or injured child
(5 days per calendar year but 10 days if more than one child; also
available in units of hours).

System where a part-time staff employed for a year or more can work in
the working arrangements specified by the University Corporation.

System where, if certain requirements are met, leave can be taken for a
fixed period of time, when caring for a child under the age of three years.

System where the staff member does not have to work for a part of the work
hours, at the designated starting o finishing time, in order to look after a
pre-school-age child. (units of 15 minutes; not to exceed more than two hours
in one day). (Time may be reduced in the case of some caring for children).

System where staff caring for a child under the age of three years are
exempted from working overtime or working on holidays.

System where overtime is limited to 24 hours per month or 150 hours or
less per year for staff caring for children or family members.

System where staff caring for children or family members are exempted
working late at night (from 22:00 until 05:00 the next day).

System where, if certain requirements are met, leave is taken to look
a¥ter a family member who needs care all the time (For one year or less
continuously, and for three years or less at the longest including changes
to the period of time, and extensions).

System where a staff member may work some or none of the number of
work hours in one day, when a family member is injured or sick.

Leave taken by staff for taking care of a subject family member in a
care-requiring condition, such as accompanying them to the hospital,
etc. (5 days per calendar year but 10 days if two or more family members
require care; it is also possible to take this in units of hours).

The Office of Diversity has established a counseling desk, called “AU’, for handling consultations regarding various inquiries regarding diversity promotion and occupational issues.
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For Part-time Staff

I For Women
I For Men
For Men and Women

Office of Diversity
University of Trukuba University of Tsukuba

Program to Supporting Research Activities of Female Researchers (Hubs), Development of Human Resources in Science and Technology in FY2013, MEXT

The University of Tsukuba supports your life events!
Childbirth, Childcare, and Family care Support System

Work-Life Balance

Office of Diversity, University of Tsukuba
Tel/Fax 029-853-8504/8505
e-mail : diversity@un.tsukuba.ac.jp
http://diversity.tsukuba.ac.jp
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W As of December 2014. Created based on work rules for part-time staff at the University of Tsukuba’s Headquarters, etc.

m Approved upon request by staff. Check the work rules for details.

W This is an unofficial translation. This translation is to be used solely as reference material to aid in understanding the original Japanese version.
N.B. Confirm details of the requirements with the person in charge at your affiliated section.
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Eligibility Become (FN -
. = s pregnant; . O] 3 CGEUEUEl) Finishes  Finish Famil;
SysteminUT  Whpawttzy oty O ity 1350 310 CYRED tides friges Py Summary
Men Women
. . v I System where the person does not have to work at the beginning or end
Easing of commuting Pregnancy Period of the designated working (rjlourrs‘ when commuting on crowded
i i i . transportation is recognized as having a negative impact on maintaining
difficulties during pregnancy With pay healtﬂ (up to within one hour per day).
Health checkups and health _ System of not having to work for the time approved for undergoing
guidance for expectant ,‘/ Pregnancy & Nursing Period health checkups and health guidance.
«  andnursing mothers With pay
<
a v — System where time is granted for rest and snacks when necessary for the
g Bre?ks and snacks Pregnancy Period expectant mother, for maintaining health.
z while pregnant With pay
(] ; I
= Reduction of work, etc. v . N System that approves the reduction of work or making staff engage in
T forexpectantand nursing Pregnancy &Nursing Period light work.
€ mothers
=
fa . y I 5 . .
> Exemption of expectant and nursing v . X System that restricts work late at night, or outside regular hours, or on
S mothers from working overtime, on Pregnancy & Nursing Period holidays.
. holidays or late at night
5 v ] System where leave can be taken from 8 weeks before the due date (or
"bAaftemlthy.llgg‘.’eh (8 w1e§k per‘:o'd b‘?‘fore the ;:Iue dalktg I ) 14 weeks for a multiple pregnancy) until the due date (expected date for
efore childbirtl ithoutpay or 14 weeks in the case of a multiple pregnancy| anatural childbirth),
Maternity leave 4 8W_k f he day after birth System where 8 weeks leave can be taken from the day after childbirth
fter childbirth eeks from the day after birtl (six weeks after childbirth, the mother can apply, and if the doctor allows
ElErCllle] Without pay it, the mother can return to work).
v v ‘ Breaks deemed necessary to provide child care that may be taken by

nursing mothers to feed their child who is less than one year old (2
breaks per day, each less than 30 mins). For fathers with a nursing child,
separate requirements may apply for such breaks.

Childcare breaks Under 1 year of age

Without pay Without pay

Leave for taking care of a sick or injured child
(5 days per calendar year but 10 days if more than one child; also
available in units of hours).

v v
Sick/injured child care leave

Th h to th f el hi
Wity Wikoutgay rough to the end of elementary third grade

System where a part-time staff employed for a year or more can work in

i v v
Shortened working hours the working arrangements specified by the University Corporation.

: " R
for childcare Wihutgay Withoutpy Through to the end of elementary third grade
v v - System where, if certain requirements are met, leave can be taken fora
Childcare leave Until the age of three fixed period of time, when caring for a child under the age of three years.
Without pay Without pay
v v _ System where the staff member does not have to work for a part of the work

hours, at the designated starting or finishing time, in order to look after a
pre-school-age child. (units of 15 minutes; not to exceed more than two hours
in one day). (Time may be reduced in the case of some caring for children).

Partial leave for childcare

a1eop|iyd> Hoddns 03 waysAs

Witoutpy Wihoutpy Until entering elementary school

System where staff caring for a child under the age of three years are

Exemption of overtime v v exempted from working overtime or working on holidays.

and work on a holiday Until the age of three

AN
]

System where overtime is limited to 24 hours per month or 150 hours or
Until entering elementary school Period when  less per year for staff caring for children or family members.
family care is necessary

Limits on overtime

System where staff caring for children or family members are exempted

Exemption from v v working late at night (from 22:00 until 05:00 the next day).

aIed A|1wey pue
21edP|IY 10§ WaYsAS

n : Until entering elementary school Period when
working late at night family care is necessary
@ v v S}/tstem where, if certain requirements are met, leave is taken to look
S Family care| . after a family member who needs care all the time (For one year or less
& Family care leave itk it Period when  continuously, and for three years or less at the longest including changes
-3 thoutpay Without pay family care is necessary  to the period of time, and extensions).
Y
=l é" 4 4 System where a staff member may work some or none of the number of
<_;,:. Partial leave for family care Period when  Work hours in one day, when a family member is injured or sick.
835 Vithoutpay. Withoutpay family care is necessary
33
® ,.9‘.. v v Leave taken by staff for taking care of a subject family member in a
=
@

: . care-requiring condition, such as accompanying them to the hospital,
Famlly care leave Withoutpay Withoutpa Period when etc. (5 days per calendar year but 10 days if two or more family members
Y =) family care is necessary  require care; it is also possible to take this in units of hours).
?‘; % “AU"Work-Life Balance The Office of Diversity has established a counseling desk, called “AU’, for handling consultations regarding various inquiries regarding diversity promotion and occupational issues.
\é Counseling Desk p
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