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Basic Principles

University of Tsukuba commits itself to actively contributing to the formation of a society founded on human equality

and gender equality in accordance with the following principles, thereby becoming a university where human potential

and diversity are respected and all stakeholders can experience pride and joy in their work:

1. Respect of the human rights regardless of age, gender, nationality, or disability and the stablishment of the dignity of
the individual

2. Creation of opportunities for all people to realize their full individuality and potential regardless of age, gender,

nationality, or disability



3. Promotion of equal participation regardless of age, gender, nationality, or disability in planning, development, and
decision-making for policies in every area of campus life and administration

4. Promotion of international cooperation in the service of achieving a society founded on gender equality and diversity

Basic Policies

The University of Tsukuba shall act in accordance with the following Basic Policies, which embody the Basic Principles

described above:

1. Pursuit of education, research, or work from the perspective of gender equality and diversity

2. Offering of assistance in the balancing of education, research, or work with family life

3. Expansion of an open recruitment system in order to increase the number of young, female, or foreign faculty
members

4. Promotion of young, female, or foreign faculty members to administrative positions

5. Pursuit of awareness-raising activities targeting faculty members and students

6. Pursuit of gender equality and diversity through partnerships with the local community and international society

Note: The term “young, female, or foreign” refers to individuals regardless of age, gender, nationality, or disability.
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The Necessity of Transformation
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Japan’s urgent challenges within a global context:

® Economic power: eclipsed by China, soon India, others

Demographics: aging, marital status, births
Academic leadership: China highly competitive

Shift in leadership and influence: digital, youthful,
competitive execs who embrace and stimulate change

Japan’s solution: Break the Bamboo Ceiling

® OECD & World Economic Forum research on the status of
women and Goldman Sachs, Deloitte, McKinsey reports

® Women are Japan’s Supervitamin
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National/Global Vision and Aspirations

® Arevitalized nation

® Astronger economy

® A competitive global power

More resources and opportunities for all

Pride in Japan and global respect

Requires the empowerment of women, diversity

Requires evidence of rewards, respect, and
appreciation (women hold up half the sky)
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Japanese Women: Perceptions

® As capable as men, more adaptable, more

“cosmopolitan”
Strong, long-suffering experts at gaman
Held back by pervasive, troubling gender discrimination

At risk of sexual harassment, domestic violence, and self-
injury
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Japan’s Challenges in General
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Women’s empowerment initiative calls for:

® Increasing women in the workforce by 30%

® Increasing women in leadership positions by 30%

* Reforming child care (improve quality) and other policies

Initiative necessitates that women:

® Add more to their responsibilities

® Beinvolved in developing meaningful policies, programs,

incentives, and rewards
Be convinced and have choices and support to prevent
burden and feeling used and disregarded

Changelees &!Fﬁ
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Evidence of General Progress in Corporate Japan

® Gender equality is a conscious corporate initiative

® More women are rising to leadership positions

® Baselines, benchmarks, and timelines are being used more
Next steps, Japan’s women (and men) must:
— Protect women'’s rights and life options

— Incentivize, prepare, and reward women

— Support men and boys to make positive changes or depression,

alcoholism, and domestic violence could increase

Gender Equity Challenges within
Higher Education

..* .l [ 2
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Empowerment of Women in Academia

® The conservative nature of universities impedes progress

® Tenure thwarts motivation for change

® Highly structured gender-biased environments are the norm

® Networks and informal processes overpower and reinforce
the status quo

Funding empowers and privileges certain researchers, certain
foci, research methods

® Generational differences pose significant impediments

Intentions alone cannot not reverse impediments
Strategic actions are needed for desired impact and outcomes

3
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Japan’s Best Future

Impediments to Gender Equity in Higher Education

® The faculty and executive recruitment process

® Lack of access to essential resources (for childrearing)

® Discomfort with pioneering, few role models and roadmaps
Lack of or poor mentoring
Lack of a legitimized and enduring “place” and “voice”

Lack of strong networks and informal support in and out of
department, isolation

Multiple responsibilities curb productivity and pace needed
for advancement

oo -:.'a-.:'l
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The Case for More Women in Higher Education

® Japan’s global future, its economy, and well-
being

® Demographic revolution is changing the
market for higher education

® Younger generations expect the status of
women to be on par with men

® Scholarship and knowledge building require
women'’s perspectives (half the sky)
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Academic Leaders Can Contribute to Transformation

® CEOs of corporations in Japan are improving the status of their
female employees to secure their corporations’ futures

University Presidents are also CEOs and must do the same

Only the president of a university can provide the vision, set the
direction, and introduce transformative initiatives

University presidents can assure the competitiveness and thus the
future of their institution and its students, alumni, faculty, and staff

But university presidents cannot succeed alone, without viable ideas
for initiatives, and help with implementation

s
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The Recruitment, Retention, and
Promotion of the Status of Women
in Higher Education

Japan’s Best Future

Recruitment of Women Faculty, Researchers, Leaders
® Establish a Target of Opportunity Program (TOP) to recruit women
faculty, researchers, leaders, and promising post-doctoral fellows

Appoint mostly women to a University Gender Equity Committee

Have the Committee monitor TOP results by each department
— Issue annual reports and reminders of hiring targets
— Base chair’s merit increase partially on the results produced

Require at least 1/2 of each department’s recruitment and selection
committee to be female (from all over the University if necessary)

Partner with secondary schools to set up a pipeline for the future

s
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Supportive Recruitment Packages for Women

® Offer salary and research support to depts for recruitment packages

= Include a signing bonus that can be carried forward when not used
- Provide research assistant(s)

- Provide access to research methods/statistical consultation

= Provide travel funds to present research at conferences

- Provide a multi-year flex scheduling alternative

Provide an exemption from teaching duties for a semester to year to
give the new member time to advance her research

Organize cohorts from across the university to prevent isolation
Provide a thorough, outcomes and success-focused orientation

® %% *% Seee %355
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Mentoring and Integration Program

® Provide departments with funding for the provision of a defined
mentoring support and integration program to new faculty

Engage successful senior faculty member(s) to mentor and integrate
new recruits into the department(the “post-resume” opportunity)

Supplement mentors’ annual merit increases/additional
compensation when new recruits’ achieve success

— Ask new faculty members for mentor preferences (may be in
another department)

— Train mentors on what quality mentoring is and is not
— Monitor and evaluate mentors
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Mentoring and Integration Program

® Host special cross-university meetings to discuss and make tenure

and promotion requirements and strategies transparent
Provide seminars and workshops on research and teaching methods
Include part-time researchers and faculty

Host networking lunches for women faculty to encourage
collaborative research and publications

Ensure that women faculty are on policy and other governance
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Steer New Faculty Members toward National/Global
Prominence

® Have new faculty members and researchers, both full and part-time
develop focused research agendas with their mentors

Have them identify the most influential scholars and publications to
reach

Have mentors work with faculty on a plan for their scholarship
development (collaborative work, consultation from statisticians,
critical review of publications, etc.) and monitor accomplishments
regularly

® Help them reach international scholarly circles

o__ 80
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Work-Life Balance

® Have the Gender Equity Committee review and enhance child care,
elder care, flex time and other essential supportive benefits

® Seek the input of faculty members in the generational cohorts that
are most impacted

Reward and give visibility to department chairs for supportive
initiatives that foster a favorable work-life balance (note mindsets
tied to generations)

Have the Gender Equity Committee monitor, assess, and report on
work-life quality

Change lees ] .h
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Appointment of Women to Executive Positions
® Recruitment strategy is similar to recruitment of female faculty

® Provide intensive leadership and management training and
orientation and make it prestigious and fun

® Develop a future leaders program

— Offer leadership and management training and orientations to the
structure and functions of the University’s administrative units

— Have each participant design and complete an administrative
project addressing a real need

— Work with them on developing a career plan in academia

o__ 00
. .—. )
Change lees .EE '# -
[ r . R oo,
e e [}

Strategic Approaches
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E.G. FACULTY
RECRUITMENT PROCESS
AND RESULTS

Complicated
problems

OUTCOME:
CHANGE
ACTION
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Transformation within Universities

® A “tipping point” (critical mass) must be reached to for a
new trend or mindset to emerge (Malcolm Gladwell, 2000)
® Three “laws” related to trends/social epidemic
— The Law of the Few  the people who make trends happen
— The Stickiness Factor how memorable an idea is
— The Context the influence of the environment

The Law of the Few: Those who enable trends to emerge:
— “Connectors” know and connect lots of people

- “Mavens” link people to new information

— “Salespersons” persuade others
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The Challenge of Mindsets - very deep beliefs

® Kangae-kata (style or way of thinking)

A paradigm; e.g., the world is flat, women are inferior
beings, women leaders are not feminine

The “lens” through which one sees the world, limitations,
opportunities

Example from Whistling Vivaldi by Claude Steele, social
psychologist (“stereotype threat”)

What should the mindset about women be in Japan’s
universities?
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Mindsets can be transformed, how so in academia?

® Athreat to survival and leadership -Demographics — also in higher

-BRIC's rise education
® Charismatic leadership and direction-Abe - also needed
® Asignificant event -2020 Olympics

Like Beijing
® Peer or significant pressure -Other nations
® New and different experiences -Work or study abroad
® Systematic training programs -Human resource training

AT TIPPING POINT o,  “An Idea Whose Time Has Come”

Presidents Are Important ° =% *.4e :;'i.:
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GLOBAL COMMUNITY CITiES, DEPT, LAB, .
Social Units & ORGANIZATIONS UNIVERSITIES, COLLEAGUES, YOU
JAPAN PROFESSIONAL ORGS MAVENS
Prime Minister/Govt Mayors
KEY|EERYERS Japan/Multinational UNIVERSITY EER L @IS
CONNECTORS RESEARCH DIRECTORS
CEOs PRESIDENTS FACULTY & STAFF
SALESEERSONS Global Orgs/News  Association Presidents
Global and Regional ~ Global and Regional  Academic Productivity
obaland | \obaland | A
Strong Economy Financial Stability Financial Stability

Leadership & Respect  Leadership & Respect  Positive Environment
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The President is Key

® Only the President can provide the vision, direction, and
and introduce transformation

® The President can play a significant role in securing Japan’s
and the university’s future

VISION See Vision Statement > U""'F'f'"’; 3 Departments
Japan's Vision + Japan's Vision & Add:
MESSAGE Women are the City's Aspirations+  Japan's Vision & Add:
Supervitamin = University’s Vision?+  Department’s Vision
Leadership & Vitality Professional Org’s ?
N ? ?
AREIESINETWORKS OECD ? And Mentors
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Micro Aggressions, Micro Insults

® Hostile comments and actions by a person to another

Micro aggressions may be unconscious or subconscious;
micro insults usually are not

Micro aggressions are rude, insensitive, or cruel behaviors

Examples:
* A male faculty member ignores a female faculty member’s
attempt to speak in a meeting.

* A male faculty member says, “Women should just stay home and
have babies.”

Dealing with Micro Aggressions, Micro Insults

® Prevent micro aggressions, micro insults through
University-wide trainings by the Gender Equity
Committee to foster a culture of civility and respect

Give publicity to positive examples

Provide information on what micro aggressions are
and how they work against productivity and the
climate of the workplace

Have the Gender Equity Committee track these
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Develop Faculty and Administrator Skills (Men also)

® Dealing with fixed mindsets
® Dealing with micro aggressions, micro insults

® The art of disagreement and negotiations
® Leading and speaking with confidence and grace
® Meeting management and participation

® New behaviors for a gender-neutral, diverse, global
workplace; in contexts other than Japan

® Performance management and feedback
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Japan’s Best Future

A nation that enables women and men
to realize their full potential and be the
best that they can be is one that has a

promising future.
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Terminology That Will Be Used
Mindset: A very deep belief that may be held by a person, a group, a community, a

nation. A paradigm. It can limit a person and make the person believe
there are obstacles, fixed opportunities, and fixed possibilities. A mindset
can determine how we will behavior to another or in a situation.

A mindset is a lens that determines how a person sees things, what they
do because of how they see things. Mindsets can shape how we feel

about and react to things.

Kangae-kata

Responsible action requires an understanding of the following:

Intention: What you want to accomplish.
Action: What you do.
Impact: What actually happens after the action is taken. This includes how

people may experience the action. The impact upon others or the
situation may or may not be what you intended.

Outcome: The ultimate result of the action in total. The outcome could be
positive or it could be negative.

There are uncivil behaviors that should be unacceptable in the work environment:

Microaggressions: “brief and commonplace daily verbal, behavioral, or
environmental indignities, whether intentional or
unintentional, that communicate hostile, derogatory, or
negative [gender-based] or racial slights and insults toward
people” (Derald Wing Sue, 2007)

Gender microinsults or microassaults: Demeaning statements that suggest
inferiority of the other or that treat
the individual as if she or he is
invisible.

Essentially sexist acts.

Tipping point: when a series of events, occurrences crystallize into a trend
See Malcolm Gladwell’s book, The Tipping Point (2000).
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A trend is “an idea whose time has come.” A trend can become a
societal norm, practice, belief.

Gladwell says there are three laws that typify the crystallization of
anideainto a trend:

1) The Law of the Few: for an idea to become a widespread trend, there
are three kinds of people who must carry the message:
(1) Connectors People who have rich social, political, and
other networks. These are people who can
bring people together and connect them.

(2) Mavens People who have helpful personalities and
help others make decisions and choices.

(3) Salesmen People who are persuasive and able to
convince others about an idea or about
choices they should make.

2) The Stickiness Factor: whatever makes people pay continuing
attention to an idea. Stickiness can be a product of the context. For
example, the threat to Japan’s global status, etc. could make people
hyper-alert about the need to engage women in the workforce.

3) The Power of Context: Whatever is occurring in the environment can
determine whether the tipping point will be reached. That is, whether
an idea will catch fire and spread throughout the population.
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Shinagawa Proposal 2014

In order to support the competitiveness of Japan’s universities within an increasingly global
environment, the participants of the APRU Asia-Pacific Women in Leadership (APWiL)
Workshop held in Shinagawa, Tokyo on July 1-2, 2014 offer the Shinagawa Proposal on the next
phase of the improvement of the status of women in higher education in Japan.

We in academia are committed to suppomng the advancement of women who endeavor to
contribute to the generation and ¢ i of leading-edge knowledge essential for Japan’s
economic, social, and cultural progress and leadership in the 21st century. To improve the status
of women in Japan’s universities, we seck concrete leadership from each university and also from
the Ministry of Education, Culture, Sports, Science and Technology of Japan (MEXT).
Specifically:

L. Japan’s universities should be held to the goal of increasing the proportion of women in
faculty, research, and executive positions; for example, as a midterm goal for the
percentage of women in faculty and executive positions, an increase to an average of at
least 30%, consistent with government targets by the year 2020.

2. Each university must set its own goals and annual performance indicators for the
improvement of the status of women; for example, 30% to 50% of the members of hiring,
and promotion committees must be women (when there is not a sufficient number of
women internally, women in related fields from external departments/universities can be

included).

3. Universities must provide clear and fair guidelines for the recruitment, retention, and
promotion of female faculty and researchers. Additional attention must be given to the
specific concerns of fixed-term and part-time faculty and researchers.

4, Supportive programs must be institutionalized, including mentoring and carcer
development offerings for faculty, as well as female-friendly working arrangements; for
example,che hiring of support stafffor rescarch and adminisrative work during periods of

intensive care for children or parents and/or the utili of information teck to
enable telecommuting.
5. All Japanese universities must implement a zero-tolerance policy against any form of

harassment, marginalization, and/or isolation of women, whether intentional or
unintentional.

July 2, 2014

Proposed by all participants of the APRU Asia-Pacific Women in Leadership Program (APWiL)
Workshop in Shinagawa, Tokyo

*The workshop, sponsored by Kyoto University, was held at the Kyoto University Tokyo Office in Shinagawa, Tokyo
on July 1-2, 2014 as part of the Asia-Pacific Women in Leadership initiative of the Association of Pacific Rim
Universities (APRU). The workshop comprised fifty participants from fiftcen universitics and one organization,
including those from member universities of APRU and the U.S.~Japan Rescarch Insticute (USJI).
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